International Management & Business Consultants

Healthcare:

Institutional Procurement and Distribution

GIC has an established track record of working on healthcare procurement and
distribution projects in developing countries. Our staff work closely with IFIs, NGOs and
governments to improve the efficiency of procurement, storage and distribution of
medical equipment and supplies, in providing advice on supply logistics for health
commodities, preparing supply logistics handbooks for field health workers, and
appraising the options for outsourcing services.

We offer the following services:

o Advice on purchasing procurement management and financing
o Design, monitoring of supply logistics systems

o Evaluation of supply logistics systems

o Design and management of supply programmes

o Training and mentoring of healthcare staff

o Problems analysis and troubleshooting

All our services are offered through practical, hands-on assistance to meet the specific
requirements of our clients.

For more information on how we can support you on procurement and distribution
issues please contact us.

Some samples of our work can be accessed in our case studies section.

You can also download the article "Contraceptive technologies and consumer choices"
by Andy Barraclough and Aron Cronin published in Caribbean Health by clicking the
following link:

http://www.giclimited.com/pdfs/services/Caribbean%?20Health%?20Article.pdf
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