International Management & Business Consultants

Trade and Investment Promotion:

Organisational Development and Change

GIC has worked with a wide range of firms and organisations in the UK, Europe and
developing countries to assist them with the development of their staff capabilities and
organisational restructuring. We provide in-house consultancy and training, and offer
bespoke skills development seminars.

Specific services we offer include:

e Reviews of organisational structures and definition of staff requirements to
meet change

e Training needs analysis, followed by the design and delivery of staff training
seminars and courses

e Design and costing of business development plans, joint venture strategies
and financial plans

e Competitor analysis

e Market research and economic analysis

e Improvement and adaptation of existing procedures such as goods scheduling
e Advice on the adoption of business ethics, codes of practice and professional
standards

A training course we currently run is:
e Introduction to Project Management
Other related courses are under preparation.

For more information on how we can support you in your process of organisational
transformation please contact us.

Some samples of our work can be accessed in our Case Studies section.
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